
Delivering regional 
trauma care for 
victims and survivors 
of the 
troubles/conflict in 
Northern Ireland



Northern
Ireland?



Northern
Ireland?



The Good Friday 
Agreement was a major 
political development 
in the Northern Ireland 

peace process, 
effectively signalling 

the end of the 
Troubles/Conflict in 

Northern Ireland



30 YEARS OF CONFLICT

More than 3,500 DEATHS

Over 12,000 BEREAVED 

40,000 PHYSICALLY 
INJURED





Peter's 
story





To improve the health and wellbeing of 
victims and survivors 

To work in partnership with others to enable the 
provision of community-led, trauma informed 
support and services for victims and survivors.

To connect victims and survivors with effective 
support at the right time and place, in line with 

individual needs.

To improve, evolve and develop services, co-
designed with victims and survivors and others, 
and to ensure continuous learning and growth

VSS Vision

VSS Mission



VSS SERVICES



VSS
Community
Partners



STEPPED CARE MODEL



Regional Trauma Network

Stormont House 
Agreement

2014

Minister Hamilton 
Mental Trauma Service 

2015

Minister Swann
Regional Trauma Network 

2022
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Co-Design: 
'5 Ps' approach



Co- Design
Outcomes and Reflections



Historical 
response
of the 
health
service



Addressing 
Challenges and 
Barriers to 
Treatment





Get Started

Co-design

Collaboration

Creation

Client centred

Connection

Confluence

Care



...and 
finally


